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Professional Development Schedule/Calendar (could be done for an Appendix) 
What PD goals, strategies, and topics will be prioritized in our school plan? Please complete the chart below as a sketch of a professional 
development schedule/calendar: 
  
Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 

PLC, SLC, school-wide, etc.)  
1 
(Aug) 

1. On-going focus on 
mission and vision of Harry 
Bridges K-8 School and its 
Public School Choice Plan. 

1. Establish and maintain a positive school culture of 
professionals. Review expectations that were outlined 
in the plan. 

  2. Review of school goals 
and targeted outcomes for 
the 2012-2013 School Year. 

2. Establish outcomes for the school year and set goals 
for success. Staff will be knowledgeable of current 
school data that will be focus of instructional 
conversations.  

  3. Grade Level Standards 
Review/ Curriculum 
Alignment.  Common Core 
Standards Analysis. 

3. All lessons will be formulated and planned with 
objectives aligned to standards based work. Teachers 
will analyze current standards in relation to the 
Common Core Standards. This will frame the 
necessity for rigor in lessons conducted throughout the 
year. 

  4. Overview of Units of 
Study for Writing/ Leveled 
Reading System (Running 
Records) 

4. Educators will understand philosophy of the Writing 
System. The formative assessment piece in Leveled 
Reading will allow teachers to benchmark current 
reading levels, especially in our targeted group of 26% 
of students scoring FBB/BB. 

  (Three days prior to school opening) 
  5. Implementing 8 Common 

Strategies in Mathematical 
Lessons. 

5. Teachers will have commonality in lesson design. 
Students will be exposed to strategies that will 
enhance learning. 

  6. Leadership Training 6. All grade level instructional chairs will be involved 
in Leadership Training to front load grade level 
meetings with Norms of Collaboration, etc. 

  7. Safe and Civil Schools 
Plan 

7. School-wide behavioral & motivational norms. 
School wide expectations will be established for 
consistency and fairness. 

  8. Review of SDAIE 
Strategies.  Review 
GLAD/CRRE Strategies. 

8.  Data indicates that 53% of our EL Learners scored 
FBB/BB on the CST.  Teachers need to implement 
access strategies on a daily basis. 

  9.  Support strategies for 
inclusion of students with 
disabilities 

9. The goal will be to integrate, as academically 
appropriate, students with special needs with their 
general ed. peers. 

• Grade Level/ 
Department Teams 

• Core Instructional 
Team 

• Professional 
Development Days 
as part of PSC 3.0 
(10 days total) 

• Professional 
Learning 
Community 

2(Sept) 1. Disaggregating CST 
Scores. Staff will look at 
individual achievement by 
class and by trends. 

1. Teachers will create hypotheses as to why specific 
categories were lower than aimed or expected. 
Teachers will collectively determine solutions to be 
discussed, researched, planned for and implemented in 
tandem with their colleagues that have experienced 
success in these areas. 

  2. Norms of Collaboration 2. Ensure familiarity with the Norms of Collaboration. 

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
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Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, etc.)  

  2. Norms of Collaboration This will form the basis of collaboration in grade level 
groups and ensure “active participation” from all 
members. 

  3. Implementing 8 Common 
Strategies in Mathematical 
Lessons 

3. Teachers will have commonality in lesson design. 
Students will be exposed to strategies that will 
enhance learning. 

  4. DIBELS Next 4. District Assessment to track student progress, 
especially in our targeted group of 26% of students 
scoring FBB/BB. 

  5. Access Strategies for 
ELLs 

5. Ensuring comprehensibility of core instruction for 
ELLs and observational assessment tool for teachers 

  (Instructional Conversations) 
  6. Safe and Civil Review 6. School-wide behavioral & motivational norms 
  7. Development of 

Common Assessment for 
ELA & Math  

7. Development of common grade level assessments 
for language arts and mathematics 

  8. Standards Alignment 8.  Backwards mapping of curriculum to ensure 
standards align to curriculum.  Deconstruct standards 
to align teaching points.  

  9. Instructional Rounds 9. Teachers will review the methodology involved in 
evaluating the transfer of professional development 
including observing classroom practices, debriefing 
observations, and identifying the next level of work.  

  10. Development of 
Common Assessments for 
weekly mathematics 
standards review. 

10. Definitions of high quality work from students and 
accountability for PLC work.               

Development 
• Professional 

Learning 
Community 

3 
(Oct.) 

1. Differentiated instruction 
based on formative 
assessment data (DIBELS 
benchmarks, running records, 
mathematics etc.) 

1. Grade Levels will use Formative assessment data to 
guide instruction and groupings of students to 
individualize instruction for all students. 

  2. GATE Identification 2. All teachers need to be aware who is a GATE 
student and who has the potential to be identified as 
GATE and the system for making this happen. 

  3. Units of Study for 
Writing/ Leveled Reading 
System (Running Records) 

3.  Teachers will be in the Narrative Phase of Units of 
Study.  The formative assessment piece in Leveled 
Reading will allow teachers to benchmark current 
reading levels, especially in our targeted group of 26% 
of students scoring FBB/BB. Guided Reading Groups 
(Comprehension Strategies & Skills) 

  4. Development of 
Common Assessment for 
ELA & Math (includes 
standards review) 

4. Development of common grade level assessments 
for language arts and mathematics 

  5. Access Strategies for 
ELLs 

5. Ensuring comprehensibility of core instruction for 
ELLs and observational assessment tool for teachers 

  (Instructional Conversations)  
  6. Reclassification Criteria 6. What are steps that will help EL students reach 

standards mastery so that they can get a 3 or 4 on 1st 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 

• Core Instructional 
Team 
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Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, etc.)  

report card for RFEPs. 
  7. Mainstreaming/ 

Integration 
7. Strategies will be presented for Students with 
Disabilities in mainstreaming and integration.   

 8. Examine Writing 
Samples 

 

8. PLC's will establish common definitions of High 
Quality. Evaluate current student work for 
instructional alignment. 

 9. Elementary School: Pre-
view of Literacy Periodic 
Assessment 

9. PLC's will ensure key standards are covered prior to 
taking the assessment 

 10. Middle School: Pre-
view of Periodic 
Assessments, ELA  

10. PLC's will ensure key standards are covered prior 
to taking the assessment 

 11. Middle School: Pre-
view of Periodic 
Assessments, Math 

11. PLC's will ensure key standards are covered prior 
to taking the assessment 

 

4 
(Nov) 

1. Units of Study for 
Writing/ Leveled Reading 
System  

1. Narrative Writing (Launching Phase) and Guided 
Reading Groups (Comprehension Strategies & Skills) 

  2. Development of 
Common Assessments 
(includes standards review) 

2. Development of common grade level assessments 
for language arts and mathematics 

  3. Access Strategies for 
ELLs 

3. Ensuring comprehensibility of core instruction for 
ELLs and observational assessment tool for teachers 

 (Instructional Conversations) 
 4. Examine Writing 

Samples 
 

4. PLC's will establish common definitions of High 
Quality. Evaluate current student work for 
instructional alignment. 

 5. Elementary School: Pre-
view of Mathematics 
Periodic Assessment 

5. PLC's will ensure key standards are covered prior to 
taking the assessment 

 6. Elementary School: 
Review of Literacy Periodic 
Assessment 

6. Plan future instruction & intervention based on data. 

 7. Middle School: Pre-view 
of Periodic Assessments, 
Science, Grade 6/7 

7. PLC's will ensure key standards are covered prior to 
taking the assessment 

 8. Middle School: Review 
of Periodic Assessments, 
Math 
9. Examine Student Work 
Samples. 
10. Teachers develop 
differentiated instructional 
strategies to support 
learners. 
 

8. PLC's will review assessments to re-teach key 
standards. 
 
9. PLS’s will establish common definitions of High 
Quality.  Evaluate current student work for 
instructional alignment. 
10.  Teachers will develop strategies for targeted 
instruction based on student achievement data.   

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 

  

5 
(Dec.) 

1. Units of Study for 
Writing/ Leveled Reading 
System 

1. Narrative Writing (personal narrative) and Guided 
Reading Groups (Comprehension Strategies & Skills) 

• Core Instructional 
Team 
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Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, etc.)  

 2. Analysis of RtI2 
Interventions 

2. Cycle of Inquiry for Student Intervention 

  3. Access Strategies for 
ELLs 

3. Ensuring comprehensibility of core instruction for 
ELLs and observational assessment tool for teachers 

 (Instructional Conversations) 
 4. Middle School: Pre-view 

of Periodic Assessments, 
ELA  

4. PLC's will ensure key standards are covered prior to 
taking the assessment 

 5. Middle School: Pre-view 
of Periodic Assessments, 
Math 

5. PLC's will ensure key standards are covered prior to 
taking the assessment 

 6. Elementary School: 
Review of Mathematics 
Periodic Assessment 

6. PLC's will review assessments to re-teach key 
standards.  

 7. Middle School: Review 
of Periodic Assessments, 
ELA 

7. PLC's will review assessments to re-teach key 
standards.  

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 

6 (Jan) 1. Units of Study for 
Writing/ Leveled Reading 
System 

1. Writing (responding to what we read) and Guided 
Reading Groups (Comprehension Strategies & Skills) 

 2. Development of 
Common Assessments 
(includes standards review) 

2. Development of common grade level assessments 
for language arts and mathematics 

  3. Key Standards Review 
using CST Blueprint  

3. Focusing instruction on essential skills and to 
continue to incorporate the language of the CST into 
everyday instruction.  

  4. 4th & 7th Grades Review 
of CST Writing Assessment 
and planning 

4. Planning instruction around specific genres and 
guiding students to understand the criteria to be 
successful in each type of genre in writing.  

  5. Access Strategies for 
ELLs 

5. Ensuring comprehensibility of core instruction for 
ELLs and observational assessment tool for teachers. 

 (Instructional Conversations) 
 6. Examine Writing 

Samples 
 

6. PLC's will establish common definitions of High 
Quality. 
Evaluate current student work for instructional 
alignment. 

 7. Middle School: Review 
of Periodic Assessments, 
ELA 

7. PLC's will review assessments to re-teach key 
standards.  

 8. Middle School: Review 
of Periodic Assessments, 
Math 

8. PLC's will review assessments to re-teach key 
standards.  

 9. Middle School: Review 
of Periodic Assessments, 
Science, Grade 6/7 
10. Teachers develop 
differentiated instructional 
strategies to support 
learners. 

9. PLC's will review assessments to re-teach key 
standards. 
 
10.  Teachers will develop strategies for targeted 
instruction based on student achievement data.  

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 



HARRY BRIDGES SCHOOL 
!"#$%&'(&)**$'+)*%&,'-./''

!$$(!

Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, etc.)  

7(Feb) 1. Units of Study for 
Writing/ Leveled Reading 
System 

1. Writing (responding to what we read) & Guided 
Reading Groups (Comprehension Strategies & Skills) 

  2. Development of 
Common Assessments for 
ELA & Math (include 
standards review) 

2. Development of common grade level assessments 
for language arts and mathematics 

  3. Access Strategies for 
ELLs (Instructional 
Conversations 

3. Ensuring comprehensibility of core instruction for 
ELLs and observational assessment tool for teachers 

  4. Analysis of RtI2 
Interventions 

4. Cycle of Inquiry for student interventions 

 (Instructional Conversations) 
 5. Elementary School: Pre-

view of Literacy Periodic 
Assessment 

5. PLC's will ensure key standards are covered prior to 
taking the assessment 

 6. Elementary School: Pre-
view of Mathematics 
Periodic Assessment 

6. PLC's will ensure key standards are covered prior to 
taking the assessment 

 7. Middle School: Pre-view 
of Periodic Assessment, 
Science, Grade 6 

7. PLC's will ensure key standards are covered prior to 
taking the assessment 

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 

8 (Mar) 1. Units of Study for 
Writing/ Leveled Reading 
System 

1. Writing (non-fiction) & Guided Reading Groups 
(Comprehension Strategies & Skills) 

  2. Development of 
Common Assessments 
(includes standards review) 

2. Ensuring comprehensibility of core instruction for 
ELLs and observational assessment tool for teachers 

  3. Access Strategies for 
ELLs  

 3. Ensuring comprehensibility of core instruction for 
ELLs and observational assessment tool for teachers 

 (Instructional Conversations) 
 4. Examine Writing 

Samples 
 

4. PLC's will establish common definitions of High 
Quality. Evaluate current student work for 
instructional alignment. 

 5. Elementary School: 
Review of Literacy Periodic 
Assessment 

5. PLC's will review assessments to re-teach key 
standards.  

 6. Elementary School: 
Review of Mathematics 
Periodic Assessment 

6. PLC's will review assessments to re-teach key 
standards.  

 7. Middle School: Pre-view 
of Periodic Assessments, 
ELA  

7. PLC's will ensure key standards are covered prior to 
taking the assessment 

 8. Middle School: Pre-view 
of Periodic Assessments, 
Math 

8. PLC's will ensure key standards are covered prior to 
taking the assessment 

 9. Middle School: Review 
of Periodic Assessments, 
Science, Grade 6/7 

9. PLC's will review assessments to re-teach key 
standards.  

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 
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Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, etc.)  

9 (Apr) 1. Analysis of RtI2 
Interventions  

1. Cycle of Inquiry for student interventions, 
determine intervention needs for the next school year 

 2. Reflection on 
Professional Development  

2. Strengths, flaws, needs for all grade-levels 
throughout all departments  

  3. Culminating Port Project 3. School-wide understanding of what will be expected 
of 8th grade final project balancing economics, 
environment and labor. 

 4. Examine Writing 
Samples 

 

4. PLC's will establish common definitions of High 
Quality. Evaluate current student work for 
instructional alignment. 

 (Instructional Conversations) 
 5. Elementary School: Pre-

view of Mathematics 
Periodic Assessment 

5. PLC's will ensure key standards are covered prior to 
taking the assessment 

 6. Middle School: Review 
of Periodic Assessments, 
ELA 

6. PLC's will review assessments to re-teach key 
standards.  

 7. Middle School: Review 
of Periodic Assessments, 
Math 

7. PLC's will review assessments to re-teach key 
standards.  

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 

10 
(May) 

1. CST Preparation 1. Training of all staff on How-To  

 2. Examine Writing 
Samples 

 

2. PLC's will establish common definitions of High 
Quality. Evaluate current student work for 
instructional alignment. 

 3. Elementary School: Pre-
view of Literacy Periodic 
Assessment 

3. PLC's will ensure key standards are covered prior to 
taking the assessment 

 4. Elementary School: 
Review of Mathematics 
Periodic Assessment 

4. PLC's will review assessments to re-teach key 
standards.  

 5. Middle School: Pre-view 
of Science, Grade 6/7 

5. PLC's will ensure key standards are covered prior to 
taking the assessment 

 6. Middle School: Review 
of Periodic Assessment, 
Science, Grade 7 

6. PLC's will review assessments to re-teach key 
standards.  

 Planning for Next Year  

• School-wide 
• Grade Level/ 

Department Teams 

 11 
(June) 

1. Elementary School: 
Review of Literacy Periodic 
Assessment 

1. PLC's will review assessments to re-teach key 
standards.  

  2. Middle School: Review 
of Periodic Assessment, 
Science, Grade 6 

2. PLC's will review assessments to re-teach key 
standards.  

 3. Vertical Articulation  3. Assessment and planning for next school year, 
teaming lessons, reflection:  What can we do better 
next year and how can we improve? 

 Preparation for next year  

• School-Wide 
• Grade Level/ 

Department Teams 
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Local District 8 
Harry Bridges span School 

Principal’s Job Description 
 

 
NATURE AND SCOPE OF JOB: 
 
The school Principal serves as the instructional leader, responsible for managing the policies, regulations, and 
procedures to ensure that all students are supervised in a safe learning environment that meets the instructional 
goals and mission of the school. 
!

,-./01/23!4-4506/-!07-08802-0!90:;/90<!=.4=!=.0!<-.>>8!?9/2-/@48!A>9B!->884C>94=/108D!A/=.!488!606C09<!

>E!=.0!<-.>>8!<=4EE!425!=>!->66;2/-4=0!0EE0-=/108D!A/=.!@4902=<F!!G2.0902=!/2!=.0!@></=/>2!490!=.0!

90<@>2</C/8/=/0<!E>9!<-.05;8/23H!-;99/-;8;6!50108>@602=H!07=94-;99/-;849!4-=/1/=/0<H!@09<>2208!

642430602=H!0609302-D!@9>-05;90<H!425!E4-/8/=D!>@094=/>2<F!

!

!"#$%&'()*"'+$,'-$./+0"'+*#*1*)*/+2$
$
The school Principal shall: 
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+F I<=4C8/<.!4!@9>E0<</>248!94@@>9=!A/=.!<=;502=<!425!A/=.!<=4EE!=.4=!.4<!=.0/9!90<@0-=F!!P/<@84D!=.0!
./3.0<=!0=./-48!425!@9>E0<</>248!C0.41/>9!425!<=425495<!A.02!A>9B/23!A/=.!<=;502=<H!@4902=<!425!

<-.>>8!@09<>2208F!!M0910!4<!4!9>80!6>508!E>9!<=;502=<H!506>2<=94=/23!=.0!/6@>9=42-0!425!9080142-0!>E!

80492/23H!4--0@=/23!90<@>2</C/8/=DH!425!506>2<=94=/23!@9/50!/2!=.0!05;-4=/>2!@9>E0<</>2F!!I2->;9430!

488!=04-.09<!=>!5>!=.0!<460F!

"F Q>=/ED!/6605/4=08D!4@@9>@9/4=0!@09<>2208!425!4302-/0<!A.02!=.090!/<!01/502-0!>E!<;C<=42-0!4C;<0H!
-./85!4C;<0H!-./85!20380-=H!<01090!605/-48!>9!<>-/48!->25/=/>2<H!@>=02=/48!<;/-/50!>9!<=;502=<!4@@049/23!

=>!C0!;2509!=.0!/2E8;02-0!>E!48->.>8!>9!->2=9>8805!<;C<=42-0<F!

$#F R00@!=.0!<=4EE!/2E>9605!425!<00B!/504<!E>9!=.0!/6@9>10602=!>E!=.0!<-.>>8F!!M-.05;80!425!->25;-=!
600=/23<H!4<!20-0<<49DF!

$$F I<=4C8/<.!@9>-05;90<!=.4=!-904=0!425!64/2=4/2!4==94-=/10H!>9342/S05H!E;2-=/>248H!.048=.DH!-8042H!425!
<4E0!E4-/8/=/0<F!

$%F ,<<;60!90<@>2</C/8/=D!E>9!=.0!.048=.H!<4E0=DH!425!A08E490!>E!<=;502=<H!06@8>D00<!425!1/</=>9<F!
$&F P0108>@!-80498D!;2509<=>>5!@9>-05;90<!425!@9>1/50!903;849!59/88<!E>9!0609302-/0<!425!5/<4<=09<F!
$'F I<=4C8/<.!<-.05;80<!425!@9>-05;90<!E>9!=.0!<;@091/</>2!>E!<=;502=<!/2!2>2T-84<<9>>6!4904<!U/2-8;5/23!

C0E>90!425!4E=09!<-.>>8VF!

$(F J4/2=4/2!1/</C/8/=D!A/=.!<=;502=<H!=04-.09<H!425!@4902=<F!
$)F K>66;2/-4=0!903;8498D!A/=.!@4902=<H!<00B/23!=.0/9!<;@@>9=!425!451/-0H!<>!4<!=>!-904=0!4!->>@094=/10!

9084=/>2<./@!=>!<;@@>9=!=.0!<=;502=!/2!=.0!<-.>>8F!

$*F W<0!0EE0-=/10!@90<02=4=/>2!<B/88<!A.02!45590<</23!<=;502=<H!<=4EEH!@4902=<H!425!=.0!->66;2/=D!
/2-8;5/23!4@@9>@9/4=0!1>-4C;849D!425!0746@80<H!-8049!425!803/C80!1/<;48<H!425!49=/-;84=0!425!4;5/C80!

<@00-.F!

$+F W<0!07-08802=!A9/==02!425!>948!I238/<.!<B/88<!A.02!->66;2/-4=/23!A/=.!<=;502=<H!@4902=<!425!
=04-.09<F!

$"F X9342/S0!425!<;@091/<0!@9>-05;90<!E>9!/502=/ED/23!425!45590<</23!<@0-/48!2005<!>E!<=;502=<!/2-8;5/23!
.048=.T9084=05!->2-092<H!425!@.D</-48H!425!<>-/>T06>=/>248!2005<F!

%#F J>2/=>9!54=4!=>!02<;90!4-4506/-!39>A=.F!
%$F P0108>@!9084=/>2<./@<!A/=.!->66;2/=D!@49=209<!E>9!E;=;90!<-.>>8!90<>;9-0<F!
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